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Welcome to the webinar! 

To join: 
1. Make sure you are connected to the audio. Click on the box with the headphones icon for “Call Using 

Computer”.  If you don’t immediately see  the Audio Connection box in front of you, go to the Quick Start tab 

and find it there. 

2. If your computer audio is not working during the event, you can also listen by phone instead.                       

Dial +1-650-429-3300 or find the global call-in number for your location at: Access code: 648 610 220 

www.humanitarianresponse.info/system/files/documents/files/Webex%20Global%20call -in%20numbers.pdf

3. In case you are unable to  connect to the event, a non-interactive live stream is available as a back-up at 

www.youtube.com All webinar recordings are available on the website: www.deliveraidbetter.org
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Centrality of Protection

Iraq
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During the impending military 

campaign to retake Mosul, nothing 

will be more important than the 

protection of civilians
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At its heart, the humanitarian crisis 

in Iraq is a protection crisis
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• Protection is a standing item on the HCT agenda.

• Protection principles underpin the five strategic 

objectives of the HRP.

• The protection strategy provides a framework for 

addressing specific risks and preventing the 

recurrence of rights violations.

• Collective leadership ensures clear and 

streamlined integration of protection into 

statements and actions across humanitarian 

partners.

• The HC and HCT take on broader system and 

advocacy concerns, while cluster coordinators 

take on operational issues.
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Steps taken by the HC/HCT in Iraq to 

strengthen protection: 
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Mosul Concept of Operation 

• Frequent interaction with Iraqi leaders and 

security forces during the preparatory phase with 

focus on PoC.

• Active media outreach. Proposing concrete 

measures in support of PoC for IDPs fleeing the 

city as well as civilian populations who remain in 

the city.

• Engaging different actors on evacuation routes 

and screening centres. 

• Development of mechanisms to track conditions 

on the ground and channelling real time 

information through deep field staff to 

Humanitarian Operation Centre. 
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Developing a principled 

framework for engagement to 

address humanitarian 

dilemmas in front line 

operations 
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The Principled Engagment Framework 

Dennis Ardis

Co-Coordinator of the 

Protection Cluster in Iraq 

and the Protection Working 

Group in the Kurdistan 

Region of Iraq
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• Objectives and components

• Development 

• Application

• Next steps  

The full concept note can be found at:

www.deliveraid.better.org



Jamie Isbister, Humanitarian Coordinator and 
First Assistant Secretary, Humanitarian Division
Department of Foreign Affairs and Trade
Australian Government

STAIT Webinar: Protecting Civilians: Mission impossible? Humanitarian leadership in action

The Humanitarian 
Country Team

Inter-Cluster 
Coordination Group

Dennis Ardis
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Protection Cluster in Iraq 

and the Protection Working 

Group in the Kurdistan 

Region of Iraq

The Centrality of Protection

• The Iraq Protection Cluster

• The Inter-Cluster Coordination Group

• The Humanitarian Country Team
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Senior Transformative Agenda Implementation Team

What is STAIT? 

The Senior Transformative Agenda Implementation Team (STAIT) was 

created by the Emergency Directors’ Group (EDG) in December 2013. 

Its purpose is to provide peer support to Humanitarian Coordinators (HCs) 

and Humanitarian Country Teams (HCTs) to strengthen the effectiveness of 

humanitarian response in the field. 

The team reports to the EDG, is hosted by OCHA, and supported 

administratively by UNDP.

Contact us: STAIT@un.org ; www.deliveraidbetter.org

All webinar recordings are available on:

www.youtube.com; www.humanitarianresponse.info/topics/transformative-agenda

mailto:STAIT@un.org
http://www.deliveraidbetter.org/
http://www.youtube.com/
http://www.humanitarianresponse.info/topics/transformative-agenda
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