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Welcome to the webinar!

Protecting Civilians: Mission impossible?
Humanitarian leadership in action

STAIT - Supporting humanitarian leaders in the field to deliver aid better.
Created by the Emergency Directors™ Group in 2013


http://www.humanitarianresponse.info/system/files/documents/files/Webex Global call-in numbers.pdf
http://www.youtube.com/
http://www.deliveraidbetter.org/

I Asc Inter-Agency
Standing Commitiee

STAIT

SENIOR TRANSFORMATIVE AGENDA
IMPLEMENTATION TEAM

Lise Grande
Deputy Special Representative
of the Secretary General
(DSRSG),

Resident Coordinator,
Humanitarian Coordinator and
Resident Representative for
UNDP in Iraq

Dennis Ardis
Co-Coordinator of the
Protection Cluster in Irag and
the Protection Working Group
in the Kurdistan Region of Iraq

Ingrid Macdonald

STAIT Director

Webinar facilitator

STAIT Webinar: Protecting Civilians: Mission impossible? Humanitarian leadership in action



I Asc Inter-Agency S T A I T
Standing Committee SENIOR TRANSFORMATIVE AGENDA

IMPLEMENTATION TEAM

. — O —
-

STAIT Webinar: Protecting Civilians: Mission impossible? Humanitarian leadership in action




I Asc Inter-Agency S T A I T
Standing Committee SENIGR TRANSFORMATIVE AGENDA

IMPLEMENTATION TEAM

STAIT Webinar: Protecting Civilians: Mission impossible? Humanitarian leadership in action




I Asc Inter-Agency S T A I T
Standina Commitiee SENIOR TRANSFORMATIVE AGENDA

Photo.credit: OCHA

STAIT Webinar: Protecting Civilians: Mission impossible? Humanitarian leadership in action



I Asc Inter-Agency
Standing Commitiee

STAIT

SENIOR TRANSFORMATIVE AGENDA
IMPLEMENTATION TEAM

Lise Grande
Deputy Special Representative
of the Secretary General (DSRSG),
Resident Coordinator,
Humanitarian Coordinator and
Resident Representative for
UNDRP in Iraq

Steps taken by the HC/HCT in Iraq to
strengthen protection:

Protection is a standing item on the HCT agenda.
Protection principles underpin the five strategic
objectives of the HRP.

The protection strategy provides a framework for
addressing specific risks and preventing the
recurrence of rights violations.

Collective leadership ensures clear and
streamlined integration of protection into
statements and actions across humanitarian
partners.

The HC and HCT take on broader system and
advocacy concerns, while cluster coordinators
take on operational issues.
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Mosul Concept of Operation

Frequent interaction with Iraqi leaders and
security forces during the preparatory phase with
focus on PoC.

Active media outreach. Proposing concrete
measures in support of PoC for IDPs fleeing the
city as well as civilian populations who remain in
the city.

Engaging different actors on evacuation routes
and screening centres.

Development of mechanisms to track conditions
on the ground and channelling real time
Information through deep field staff to
Humanitarian Operation Centre.
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The Principled Engagment Framework

Objectives and components

Dennis Ardis DeV@IOpment

Yellow Orange
Co-Coordinator of the I?"’V limited first — Only life-saving
. . . . ine responses are assistance is
Protection Clu§ter in Ira}q ° A ||Cat|0n orovdied) Drontcd
and the Protection Working :

Group in the Kurdistan
Region of Iraq

Next steps

included on the basis
that some middie-
ground, between a life-
saving and a full
response, is likely
necessary in many
contexts.

Checkpoints

Screening facilities

Transit Sites
Other non-camp
The full concept note can be found at:
www.deliveraid.better.org
Camps
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The Centrality of Protection

The Iraq Protection Cluster

The Inter-Cluster Coordination Group

Dennis Ardis
Co-Coordinator of the
Protection Cluster in Iraq
and the Protection Working
Group in the Kurdistan
Region of Iraq

The Humanitarian Country Team

1 1 i .oge.
Protection Cluster .ll 'l.|l

Irag Inter-Cluster The Humanitarian
Coordination Group Country Team

"~
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Dennis Ardis
Co-Coordinator of the
Protection Cluster in Iraq and
the Protection Working Group
In the Kurdistan Region of
Iraq
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Senior Transformative Agenda Implementation Team
What is STAIT?

The Senior Transformative Agenda Implementation Team (STAIT) was
created by the Emergency Directors’ Group (EDG) in December 2013.

Its purpose is to provide peer support to Humanitarian Coordinators (HCs)
and Humanitarian Country Teams (HCTs) to strengthen the effectiveness of
humanitarian response in the field.

The team reports to the EDG, is hosted by OCHA, and supported
administratively by UNDP.

Contact us: STAIT@un.org ;: www.deliveraidbetter.org

All webinar recordings are available on:
www.youtube.com; www.humanitarianresponse.info/topics/transformative-agenda



mailto:STAIT@un.org
http://www.deliveraidbetter.org/
http://www.youtube.com/
http://www.humanitarianresponse.info/topics/transformative-agenda
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