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Welcome to the webinar! 

Practical tips: 

• To select your language, see language options at the bottom of 

the screen – towards the right side. 

• Make sure you are connected using a headset (USB preferred) 

from your computer.

• If you face technical challenges, click on the ? at the bottom left 

side for support. 

• To forward questions to the panelists, select the Q & A function 

at the right side of the screen. 

• To engage in a chat on the topic, select the chat function at the 
right side of the screen. 
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What will remain:

• Country-driven, prioritized process

• Reinforcing HC leadership

• Kick-starting for life-saving action at onset of 

emergencies

What a $1 Billion CERF means 

What will likely change:

• Greater flexibility between Rapid Response and 

Underfunded Emergency grants

What will change:

• Larger grant size

• Reduced transaction costs

• Greater un-earmarked funding for HCs to prioritize

• Leveraged leadership, coordination and coherence
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Signs of a strong CERF request

• Clear strategy that shows prioritization and 

focus on life-saving needs

• Targeted on geographic locations, population, 

etc. with the greatest needs

• Limited number of projects that will make the 

maximum impact on the ground
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CHAD

How to prioritise 

when everything is a 

priority? 
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• Ensure deep needs and gap analysis.

• Ensure clear leadership of an informed 

prioritisation process by the HCT.

• Provide a clear timeframe and matrix of 

responsibilities to ensure transparency and 

accountability.

• Facilitate effective and dynamic consultation 

among stakeholders and donors in-country. 

• Ensure the full support of the OCHA office for the 

whole process.  

Stephen Tull

Humanitarian Coordinator 

and Resident Coordinator, 

Chad

How practically prioritise CERF spending
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• Identify niche for rapid response or UF 

allocation.

• Fill knowledge gaps about CERF guidelines.

• Use ICC to navigate competition for funds 

among agencies and clusters. 

• Consolidate needs assessment, and 

supplement them as necessary. 

• OCHA and Agencies to get current funding 

picture - checking FTS. 

Stephen Tull

Humanitarian Coordinator 

and Resident Coordinator, 

Chad

Overcoming challenges
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Senior Transformative Agenda Implementation Team

What is STAIT? 

The Senior Transformative Agenda Implementation Team (STAIT) was 

created by the Emergency Directors’ Group (EDG) in December 2013. 

Its purpose is to provide peer support to Humanitarian Coordinators (HCs) 

and Humanitarian Country Teams (HCTs) to strengthen the effectiveness of 

humanitarian response in the field. 

The team reports to the EDG, is hosted by OCHA, and supported 

administratively by UNDP.

Contact us: STAIT@un.org ; www.deliveraidbetter.org

All webinar recordings are available on:

www.youtube.com; www.humanitarianresponse.info/topics/transformative-agenda

mailto:STAIT@un.org
http://www.deliveraidbetter.org/
http://www.youtube.com/
http://www.humanitarianresponse.info/topics/transformative-agenda

