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What a $1 Billion CERF means

W hatwill remain:

«  Country-driven, prioritized process

Lisa Doughten

« Reinforcing HC leadership Chief,
. . . . . UN’s Central Emergency
* Kick-starting for life-saving action at onset of Response Fund (CERF)

emergencies

Whatwill likely change:

« Greater flexibility between Rapid Response and
Underfunded Emergency grants

Whatwill change:

« Larger grant size

 Reduced transaction costs

« Greater un-earmarked funding for HCs to prioritize
 Leveraged leadership, coordination and coherence
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Signs of a strong CERF request

« Clear strategy that shows prioritization and isa Doughten
focus on life-saving needs UN's Central Emergency

« Targeted on geographic locations, population,
etc. with the greatest needs

 Limited number of projects that will make the
maximum impact on the ground
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How practically prioritise CERF spending

 Ensure deep needs and gap analysis.

Stephen Tull
Humanitarian Coordinator

and Resident Coordinator, o Ensure clear leadership of an informed

Chad

prioritisation process by the HCT.

* Provide a clear timeframe and matrix of
responsibilities to ensure transparency and
accountability.

« Facilitate effective and dynamic consultation
among stakeholders and donors in-country.

« Ensure the full support of the OCHA office for the
whole process.

STAIT Webinar:The 1 billion dollar question: How can field leaders leverage CERF funding?



STAIT

SENIOR TRANSFORMATIVE AGENDA
IMPLEMENTATION TEAM

I Asc Inter-Agency
Standing Commitiee
R

poad 1ot
P neay

STAIT Webinar:The 1 billion dollar question: How can field leaders leverage CERF funding?



I Asc Inter-Agency S T A I T
Standing Committee SENIOR TRANSFORMATIVE AGENDA

IMPLEMENTATION TEAM

Overcoming challenges

Stephen Tull ) . .
umanitarian rdinator °
o oo Identlfy niche for rapid response or UF
Chad allocation.

« Fill knowledge gaps about CERF guidelines.

« Use ICCto navigate competition for funds
among agencies and clusters.

 Consolidate needs assessment, and
supplement them as necessary.

« OCHA and Agencies to get current funding
picture - checking FTS.
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WON'T WAIT.
‘NEITHER DO WE.
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1 o SAVING LIVES
TOGETHER

20 MILLI
PEOPLE

RECEIVE
HEALTHCARE
EACH YEAR
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Senior Transformative Agenda Implementation Team
What is STAIT?

The Senior Transformative Agenda Implementation Team (STAIT) was
created by the Emergency Directors’ Group (EDG) in December 2013.

Its purpose is to provide peer support to Humanitarian Coordinators (HCs)
and Humanitarian Country Teams (HCTs) to strengthen the effectiveness of
humanitarian response in the field.

The team reports to the EDG, is hosted by OCHA, and supported
administratively by UNDP.

Contact us: STAIT@un.org ;: www.deliveraidbetter.org

All webinar recordings are available on:
www.youtube.com; www.humanitarianresponse.info/topics/transformative-agenda
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